
Air Canada 

Intcrna tionaI Assacintian of hlachinis ts 
and Aerospace Workers (ttic “1.4?4AI+”’) 

Whercns the pnc ie ’  collective agrccriicnts cspirc on July 1.3009, in relation to the 
Technical Maintcnnnce and Opcrationa! Supnort I :nit (the ’.TMOS Uiih**), the Office and 
Clcrical Unit (the “Clcrita! Ilnit”) and thc Finance lJnit (the -‘Finance‘’ h i t )  (coIlectisely 
the “Col I ec t ivc A grcm cnt s.’): 

Whereas the parries acknowledge the need for Air Canada to access additional funds to 
improve its liquidity situation at rhe prcscnt lirnc: 

Whereas the partics undcrstand the importance of Air Canada sccuring t l x  investrncnt of 
capital and the importance of labour stability tn obtaining that invcstmcnt; 

?%’hereas the parties agree that ~ h c  collccti\-c agrcemt‘nts with thc IhMXW hasit already 
undergone restructuring ami recogtiizc thc importancc of protecting the ternis and 
conditions of‘ ivitrk, iiicluding pensions and other hencfiis of’ 1;IM:ZW members dcspitc 
the current cconornit conditions: 

Whereas the parties recognize thaf obtaining additional funds and investment is 
important to avoiding n restructuring of‘ Air Canada in the contest of ;1 filing for 
protection uilder tlic f.’onpmies’ (ietiirors .-lrrcupnrcirr Act {XX’AA.*) and thc 
desirability of doing so; 

Thc parties have agrccd as f01lo.o~: 

1. Subject arily to the modifications sct out in Appcndis A. €3, and C hereto, the 
parties \vi11 enrer into callcctive agrccmcnts that will extend all the terms and 
conditions of‘rht. current Col1ectii.c A$rccmenls for a period o f  21 months from 
the expiry ol‘the cui-renf Collccti\ie Agreements (the ”Extension Period’‘). 

2. For greater certainty, during the Extension Period, neither party to thc Collective 
Agrccmen:s shall h a w  the right to strike or lockout. 3s per thc Cmndcr Lahorrr 
Code. 

3. For fiirthcr certainty, during the Extension Period there shall bc no changes to the 
terms and coditions ofthe Collective Aprccrnents including. without limitation 
(i) no wage rate increases orher than those that may be contcmplatcd by the 
existing collcctivc agreements; (ii) no ch:nigc.s to pension bcnciit IcvcIs, nor (iii) 
any changes to g~oup  insurance covcmgc or hcncfits. csccpt as inay rcsult from 
the appticntioti of paragmph 6. 

I3235 (04) 
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4. 

5 .  

6. 

7. 

8. 

9. 

In the event that Ihc Conip:!ny beconies suh.jccl to thc C'onipcrnies ' C,'redifors 
Arrcriigerncnf .,I ct or the Biinlmiptcy mid bisolwncy Acr or similar proccedings, 
\;.bile thc Pension Memorandum of1 ;ndei-stanJing sigricd bv the IAMAW is in 
effect, sxt ian  10 of ihe Pension klcmorandum of Ihisrstanding shall apply, azd, 
Lvhether the Pension Memarandtiin of Understanding is in effect or not, there shall 
be no nmcndrncnts to thc collective agrement except on consent of the parties. 

Nothing in paragraph 1 shnIl prccludc rithcr party from attciiipting to secure, 
through negotiations for ihe renewal of the Collcctive Agcements at the end of 
the Extension Period, changes to the Co!lective Agreements n.ith rctroactivc 
cffcct from the comnienccnicnt of rlie Extension Period. 

If, in neptinting :I rciicnsl or cstcnsion to ii ccdlcctive agrecmcnt expiring in  
?CO9 or during the Extension I'criod. any other Air Canada group negotiates an 
across tiic board impro\*cmcnt TO nase rates, \York rulcs. l-renefits (including 
medical, dcntsl rind life insurance and sickness nnd disability benefits) or other 
compensation IO take ei'fic! during the Estcnsion Period, thc same improvcment 
will bc incorporated in the Collective Agreement. unless it is inapplicable, in 
which cssc other i m p o i m x n t s  of equal proportional valuc will be granted. This 
does not apply to any impmmicnt  whose cost is intcndcd to be offset by cost 
reductions or productisity g ins  nqotiared at the same time. 

Tie Union will be permitted 10 rcvicw Air Canada's "Five Year Plan" of April 
21,2009, and shall bc granted reasonable access to that document. subject to 
those conducting the rc.\'icw agreeins IO the terms of a Non-disclosurc 
Utidcx%tking substantinily i n  tlic form used for the I!nion-~fanagenicnt quarterly 
financial ripdatc meetings. Xir Canada shnll conriiiue to provide quartcrly 
finnncial updates in accordance \sit11 its practice. 

Air Canada agrccs that during the Extension Period it shall not sell its interest in 
Air Canada Cargo or Air Canada Ground Handfing Scn-ices, providcJ this 
itndcrtnking shall riot apply IO m y  sale or other disposition of those businesses 
pursuant to a kndcr requircincnt. 

The C'rlioi1 will be granted ~ C C C S S  to a copy of the agrccmcnt reached in May 2009 
conccrniiq credit c x d  proccssing fiiiancinl arrangcincnts, subject to Air Canado 
obtaining any consent for such disclosurc from the relevant credit card processors, 
which Air Canada sti,ill w e  reasonablc: cfftx-h to obtain and cach of the Union 
;e?resentntives \vho access such agrccnicnts hnviiis excciitcd a Non-disclosurc 
Undcrtaking acccprah!e to Air Cnnnda and bascd on the tc'nns of a Non-disc!asurc 
Undertaking substnntinily in  the form uscd for rhc Union-Managcmcnt quartcrIy 
financial updatc ncctings. 

10. This  R.lemormdum of Agrecmcnr rcmains in full forcc and cffcct cvcn if the 
Pension ?demarandtim of Undcrstnnding ceases to have effect or is not signed by 
thlc Union. 
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11. This Menorandurn of Agreement will be subject to such approval procedures as 
c x h  party determines to be required in the circumstance:s. Both parties commit to 
recommend and fully cndorsc the ratification of th is  kfcinot-nndum. 

12. I’his Memorandim1 of Agreement shall not limit thc pariics’ ability to agree to 
changes to thc Collective Agreements andor the working conditions of the 
employees represcnted by thc IAktAW on matters and of‘ the k k d  they usually 
consider during the life of a collcc1it.e a7rccment and bvhich typically takc the 
form of documents ancillary 10 the Ctsllcctive Agreement (such as filcmoraridunis 
of Understanding, hlcrnorandums of Agreement, Minutes of Settlcmcnt, and 
Letters of’ Undcrstanding) once agreed upon. 

13. For furthcr clarity, the parties agrcc that the current profit sharing scheme, 
introduced in the 2003 - 2004 proceedings under the CCAA, shall continue 
during the Extension Period for all Collcctive Agrccments. 

/ 
Signcd this lk day of June. 2009 at -[&e 

For Air Canada 

Denis Bouchcr 

For IntcrnationaI Association of 
Machinists and Aerospace 
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Appendis -4 - TXlOS h i t  

Thc partics agrec as follows with ritspcct lo the W O S  C:ollcctive Agreement: 

1. 'Ihe nagc  rstes rind benefits of en?pIoyees assigned to Small Rascs will revert to 
mainline rates a5 ofthe first pay period following July 1,3009, notwithsranding 
the March 1, 3005 Station Closure Gricvance Award nfblitrtin Teplitsky ("Small 
Bast Award"). For g rmer  certaii;ty. Articlcs 9 and 10 oflhr Sniall Bases 
?/fernorandurn ot'Agreemcnt of hlay 13.2005. conrinuc to apply. 

2. During thc Estcnsion Period. and without prejudice to the position a party may 
take, in any procccding. on the application of art. 20.21 of thc Collective 
Agreement. mcmbcrs of  the I:lhl.AW .4ir Canada TMOS bargaining unit \vi11 
continue to perform the J a n  goraid handling work in the stations whcrc: it is 
performed by bartlaining unit mcmhcrs at June 30,2009. 

3. T h e  \?.ill be no ?ransition of Air Canada IAb,lAW mc!iihers to Avcos Fleet 
Performance Inc. ("Aveos") during the Estcnsion Period. For clarity, this \vi11 not 
prevent Avcos and h i r  Canada from assigning cmploj.ecs to the positions they 
\$-ill hold in accordance with the sclecrion proccss from taking place during the 90 
day period immediately prcccding the end of the Extension Period, ("the 
In1 pl em en t at ion Pcri od ") 

4. The inrcn:ion of the panics is to set timelines for the administralive stcps to be 
folIo\scd mder ihe ?'ransirion .4green?ei1~ (being the .VemorandGm of Agrcement 
signed by tlie Parties and .4vcos on January 8,2009 an3 jts Appendis. three 
Schedules and Letter ofLindc.rst;inding {re: Transition blattcrs). Letter of 
Agrcetncnt (re: Technical Instructors). I cltor of Agreement and rclatcd Letter of 
Clarification (re: Sub-contractins), and 3s modificd and completed by the March 
5 ,  2009, A w r d  of hhrti i i  'fcplitsky) tlinr will allo\v for the implementation of that 
ftgreement such that thc Selection Closure Dnrr will occur no Iatcr than 90 days 
bcforc the close of the Estcnsion Period. In rhis regard the panies ngrce that: 

a. Air Canada and Aveos is i l l  not file their joint application pursuant to 
sections IS.  1. 44. 45 and 46 of thc Cmadcr i.cihorrr Cork! with tlie Canada 
Industrial Relations Board (CIR8) unN Aseos has successfully adopted a 
viable plan 10 rcstruclure its business. rind the specifics of that 
restructuring have been communicatted. under the provisions of the agrccd- 
to Non-disclosmc Agrcments. to thc IAM~IW !eadership and lheir 
ndsisors. The s:ztmcnt of fkts in and the exhibits to thc joint npplicztion 
n.ill be cpdatcd :is necessaT at that time, including by placing before the 
Board a copy of this Agrecincnt. the restructuring plan and a11 currcnt 
aigrecments bmveen AYeos or sfiiliatcd companies and ACE, Air Canada, 
ACGI-IS and Air Canada Cargo, as sct out in pamgrap!i 16 of Appendis A 
to !he Transiriori I\IOA, Air Canada and ;\\.cos will also provide ongokg 
disclosure lo thc 1.4>4AlY leadership and tlicir advisors concerning the 
tiunncial siruatinn of AYCOS and the teriris of' all agrccnicnts henyeen Air 
Canac!a and ci\,co.i until thc close of thc  Extension Period. 
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A joint request will be made of the CIRU that it  issue its decision no later 
than 164 days prior to the cnd of the Estcnsion Period. 

5. 

6. 

7. 

8. 

b. 

C. 

d. 

Thc Transition Dntc for IAMAW members transitioning to Aveos, as sct 
out in the ’rransirion Agrecmcnt will be the last day of the Extension 
Period. 

The Selection Closure Date will not be bef’orc 90 days prior to the 
Implcmcntntion Period. 

Until the commenceinetit of‘ rhe Implcnientation Pericd, the parties and Avcos 
agree to maintain the status quo conccrning the crnploymcnt of IAMAW members 
to perform work for !he benefit of Ascos. 

Until the end of the Estcnsion Pcriod, Air Canada and /\\:cos will coiitinuc their 
respective current operations. including the application of thc Collective 
Agrecmenrs on a “business 11s usual’ approach. and all persons c a v i n g  out \York 
within thc scope of thc C‘ollecti\*e Agreeiiicnts for the bcnefit af/\vcos will 
remain ~ I I I ~ I ~ ~ C C S  of Air Canadz, and nil1 pnrticipate : i d  accrue benefits in thc 
Air Canada pension and henefir plnns. 

IAMAW ii1cmbers subjcct to transition will continue lo accrue Air Canada scrvicc 
md scnioritl; until the Transition Dntc far all purposes. The parties agree that for 
the purposes of paragraphs 111 3. and TTI 6 .  of thc Transition MOh those “eligible 
to retire” will include those eligibIe to rctirc as at thc Transitiori Date. For fiirthcr 
clarity, employees transitioning to Avcos will accrue service for Ihc purpose of 
dctcrniining eligibility fix tmvcl pnsscs until  Dcccmhcr 3 1,20 1 I.. 

Schedule 1 “.4pplication of Air Canada Travel I’rivilcges to Employccs covered 
by the Air CanaddlAMA’lV Collcctisc Agreements (’TMOS and Clerical) who 
cease to be Air Canada Employees by reason of the trnnsfkr of operations to 
Aveos” will include thc following to bc inserted as a second paragraph to section 
B.3 ‘Tatcgory 3-5 to less than I5  )rears of scwice”: 

And, the follotving shall be inserted as a sccnnd paragraph to section B.4 
“Cntcgory 4 - Lcss than 5 years of’scrvice”: 

-OR- 



9. In the event :h:t i! potcntinl invcstor. into Avcos scts rzquiremcni inconsistent 
with the timing set out in thcse scctions. the i.4MAW agrees to mcct to discuss 
the issues at that time. 

10. The partics h x c  concludcd agrcements in principle on the issues listed below and 
will finalize language in mcniuranda of q m r n c n t  or letters. 

100-Hour 'i'imc Bank (LOU 27) 
Overtiniu Bypass 
Date Chsngz 6.03.02.14 and 6.03.93.14 
Sick Pni?-Shift 
Voluntriry Vacation I'wclmc Plan 
Boot Allon~ancc 
De-icing in YliG and YYC 
Co1lcctii.c ;Igreement Review Committee 

Rrcovury of Ovcrpnyments 
Rcl i rmcnt  Phasc-iniP:irt-Tim S.4, CSCA, CSA 
Shop Cornmittcc l'inic Cicarance (YOW rind YEG) 
I'ei-rnmc tit 31 anagemc'nt Assi yinicnt 
I imc Crcdits for 'l'raining 

I'EIyRlCllt 01' h C t O S '  i\'OtCS 

, . I  

For Air Canada 

Denis Bouchrr . 



Scott ti i 1 i is 

Stcphcti Prim 
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Appendix R - Finnnce Knit  

Tlic parties agree as follows with respect to the Finmce Collective Agrccment: 

1. Employees wi!] be providcd Personal (Inrc Days with pay 3s follows: 
July 2 - December 3 1,2009 - I day 
Jmuary 1 - Decembcr 3 1,20 10 - 2 dzys 
January 1- March 3 1,201 1 - 2 d::ys 

Scheduling of these days ivill be subjcct to management approval bascd on 
apcrational requirements, upon smploycc's request. 

2. Vacation Purchase Plan of 40 hr (5 nnrking da~,s) per year ivil! be offered for 
2010 and 201 1. Sce ~\ttncfimcrit -4. 

Delete: Thc second pmgraph ofarticle 8.04 . 

4. Article I 1 Leaves of Abscricc and Sick Leave 

.ADD 1 I .05.02 Appendis Sce Attachment B. 

5. Article 12 Promotions. Transfers. Set-Backs or Demotions 

Article 12.01.10 is niodificd its follows: 

Article 12.03.02 (h) is modified as follows: 

6. Article 18 Gencrd Provisions 

Articlc I 8.02.02 Union -' Mnnclgemsnt I Icadquarrtrs Committee (UMI-IQ) 
is modified by rrp1nci:ig illc ~vord  periocliral(y ivith thc word yi:irter[v. 

Artic!c 18.02.03 is rcplnccd by thc following: 
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7. 

8. 

9. 

Article 18.06 Orders in h'ritiiig 

Article 18.06.01 is modified by replacing the word a xvitfi u n ~ ,  and the phrase 
local Union with .sh~)~~~.otmniircc office. 

Company Policy - Dress Code \vi11 bc aniondcd for term of Collective Agrecincnt 
Estcnsiarr to permit --BLUE" .+ans, these hluc jeans must comply \t.ith the 
general intcnt of existing Company dress cock policy. 

Letter of Intent betwccn both pm&s to dcnl ivitli outstailding issues of Collective 
Agreement Bargaining. Sec Attachment C. 

Tncre is to be no transition of.4ir Canada IAMAW mcmbers to Aseos Ffcet 
Perf b rma nce Inc. (-'A\ws") ci u ri ng I he €3 t cns io n Pc ri od . Accordi n$y$ for the 
purposes of Schedule 2. entitled ",4ir Canada Financc En~ployccs". of the 
Transition Agreement (hcing the Mcinorandum of ;"\rccmcnt signed by the 
Parties and AYCOS on Jaix;ar\.- 8, 2009 and its : lp lxnJis ,  three SchcduIcs and 
1,eticr of Understanding (re: Transition Mattcrs). 1,cikr of Agrccmcnt (re: 
Technical Instructors), Letter of .4grecmcnt and related Letter of Clarification (re: 
Sub-contracting) and ils riiodificd and completed by the March 5,3009, Award of 
Martin 'l'cplitslcy), thc Transition Datc will not be before the last day of the 
Extension I'eriod. 

10. Employees transitioning to Aveos will nccruc service for tho purpose of 
determining eligibility i'or travcl passcs until Dcceinhcr 3 I ,  20 1 I. 

1 1. Schedule I "Application of Air Canndn Travel Privileges to Employees covered 
by the Air C;mxlrt'IRMAW Co1lcctit.c Agrccnicnts (TMOS find Clcn'cal) who 
cease to be Air Cmtdn Eiiiployees by rcnson of thc transfer of operations to 
Aveos" will include the fdloning to be inserted as a second paragraph to section 
B.3 "Category 3-5 to less than 15 years of scrvicc": 

-OR- 

And. tfic folIo\vs.ing shall be inserted as ;I sccond paragraph to section B.4 
"Category 4 - Less than 5 years of service": 
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-OR- 

Signed this day of June, 5009 at fmk,& 

For Air Canada For Internationnl Association of 
Rlxhinists and Aerospace 
w 0 r kc rs 

Mary Douglas i 



f; I SAN CE At la ch men t A. 

Mcmorandum of .I\grcctncnt 
Between 

Air Cnnsda 
And the 

Ixiternatioiial Assockition of 
hlacfiinists and t"scrospacc Workers - FINANCE 

Subject: Vacation Purchase Plan (\'PPI 

Thc partics haw discussed and a g r d  to the following: 

The Company nil1 makc available n VPP for the calendar ycar(s) 3010 and 201 1 for all 
eniployees covered by thc I:lhlA"~%' - Finance. 

The partics agrce that, provided operational and organization rcqujrcments are met, 
eligible employees will bc offcrcd thc oppoaunity to purchasc an additioiial forty (40) 
hours of extra vacation; for clarity 5 work dnys: available to be scheduled in onc \wek or daily 
incrcmcnts. Each app!icntion i s  subject to approval by the Branch 1 [cad and Section Management 
subject to opcrationnl rcquircmcnts ofthe applicant's work location, 

Enipioyecs who cyish to pzrticipatc must apply. in writing, to their manager, with ec to 1,ocal 
Shop Committce. betwccn November 1 - 15 ofprcccding year. 

Applications will be rcvictved and i f  approved, employees will bc natificd no later than 
Decembcr 1. 

The overall cast of the purchasc of30 hours vacation is 2% of your annual basic 
pay in effect on Dcccinber 1 of the year prcccding. This amount will be cicducted from 
your gross pay, starting with your first pay in January, in t\venty-fk*c (25) equal 
instdlments and onc { 1 paymcnt of thc remaining amount outstanding. 

Should a statutory holiday fall during an employec's ~veck of VPP, the statutory holiday 
will be taken as a day i n  lieu. immcdiatcly ikllowing h e  VPP week unless otlienvise 
mutually agrccd to locrtlly by Company and employee, cxccptions to be dealt wit11 at Shop 
Committee level. 

Should an employcc's status change due to layrrffltertnination this \vould result in a full 
rc-imburscmcnt or refund on the employees final pay. 

Should an employee be absent from nork due to long term illness, maternity 
leave, voluntary lenw of absence etc. continued participation in the VPI' will be dcpcndent upon 
further spproval from the corresponding opcrational managcr. 

Participation in the VPP may bc cnncded by management duc to operational 
requircmcnts. The pcrchased VPP moui i t s  \vi11 be reconciled v;ithin two pay periods of the 
cancellation, with any VPP days that inay linvc hccn used. 

Note 1: If there are multiplc applicants tvithin a Section. approvals will be granted in 



seniority order. 

Note 2: VPP purchased through this program will be available to bc sclcctcd aftcr completion of 
the eamcd vacation bidding and approval process qydic:ihle to the same vacation ycar; based on 
operational rcquircnicnts. 

Note 3: -- 
Q In the evcnt that an employee chooses to accept a transfer, change of' status or change of 

classification, continued participation in the Vacation Purchase Program will be 
consistent \vith normal movement process. 

0 The s m c  will be applicable to 311 cmployse returning from an extended absence from 
the workplace. 

o On an annual bxis, thc C o n i p i y  n i l 1  reconcile the cost of each VPP isith the actual 
time o f fg rmcd  to cnch emnloyee. The employee u+!l hc notifid i n  ndsance ifthe 
rccocciliation results in the employee owing money to the Compaty. 

The parties accept this as a full and lind scttkmcnt for a11 matters as i t  d a t c s  to this 
MOA June, 3009, ho\sever this does  no^ preclude the parties Ikorn cntcring into discussions in 
relation to a possible VPP in future years. 

This agrcemcnt is made without precedent or prejudice to any other position the parties 
may take in the future. 

Signed this day the -yof P June, 2009. 

For Air Canada : 



FlNANCE Attachment B. 

ADDENDUM TO SICK LEAVE POLICY 

Subject: Sick Leave Plan 

Recent negotiations have resulted in changes to the Sick Leave Plan applicable :a IAMAW 
Finance members covered by the C3llectrve Agreement. 

This is to inform you that publicstion 707 will be revised to include the following: 

For IAM&AW members who exceed three (3j occasions during an eighteen (18) month period the 
foltowing program will apply. 

lPuOfication 707. ChapLj J  

ACCUMULATED 
SERVKE 

a) 6 - 36 months 

b) 3 - 5  years 

:) 5 years or more 

Fourth 
occurrence 

After the 
employee has 

three (3) 
occurrences in 

an eigh!een 
(1 8) months 

period. 

3 working days 

1 working day 

Fifth 
Occ U rre nc e 

3 working days 

2 working days 

2 working days 

Sixth 
Occurrence 

3 working days 

3 working days 

3 working days 
_-_---- 

Seven 
Occurrence 

4 working days 

4 working days 

1 working days 

Subsequent 
Occurrences 

5 working days 

5 working days 

5 working days 

Note 1: The employee must be free of any sick leave absences for a minimum of six (6) months 
in order to exit from this special program and return to the normal waiting period. 

Note 2: This does not include absences due to workplace injury, GDlP or chronic illness. 



FINANCE Attachment C. 

Lettcr of Jritent 

During the June. 3009 negotiation process the Company agreed to deal with 
outstanding Ianguagc and other issues that could not be addressed due to 
constricted ti me l’r a rn e s. 

The Company will mcct IocalIy ivith the LTnion to deal with these issues 
immediately. Should agreement not be reached or should there be a 
discrepancy regarding the subject matter, the Cotnpany and Union will 
cxpeditc the issues to the 3’’ Level. A 3rLi Level meeting will be convcncd 
within two (2) weeks of the appeals. 

Signed this day the - gh.,f.Juno, 2009. 

1 /, . ---. .* 

n <!I 1 .<*-+--: --r 

Mary Douglas’ . 
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Appendix C - Clerical Unit 

I he panics rtgrcc as folloLvs with respect to the Clerical Collective Agiccment: .-. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

R e d i t s  for fonner ATS incinbers, as addressed in the F‘cbruary 11,2008, 
decision of hlr  Teplitsky, shall continue for the duration of thc Extension Period. 

Within 30 days of ratification, thc Coinpany will provide to the three (3) Chief 
Stev.-ards a list of all Band 1: (A’I‘S) positions. indicating the namcs, location and 
job title o f  the incumbent entplayccs. The parties will m e t  \vitIii:i GO days 
thereafter to discuss tvhcthcr identified positions bclong in the bargaining unit, 
except any position escluded from thc unit by CIRB Order 9072-tJ. 
Disagreements will be rcsolvcd by Arbitrator Teplitsky. It is fxther agreed that, 
in the event a position is dererntincd 10 belong in  tlic bargaining unit, no 
retroactive compensation or benefits shall bc due, l h c  costs of this coitirtiittcz 
shall be borne by the Con;pany and the time clearxce of this conrniriec is subject 
to the npproi~~l  of I-nbocr Rehtioix. 

The parties \vi11 agrcc on language to fomtalize the practice of cqualization for 
cmpfoyces temporarily assigned to a position i n  ail esrahlished shifl pattcrri 
diffcrcnt from their own. 

.. Ihc paltics agree to discuss and finalize a proccss to cnablc if senior employee, 
once a year. to access the prrfcrred shift pattern in her department, provided shc is 
qualified for the position. 

The Compariy will rnakc availahlc for thc calendar years 2010 and 201 1 a 
Vacation Purchase Plan (*.VPP**) on die same ternis and conditions as under the 
2008 VPP MOA (attachcd), 

Air Canada af‘tirrns its commitment to Article 2 ,  Article 27,1,0U No. 4 and LOU 
No. 5 in the artached letter. 

There will bc no transition of Air Canada IAMAW mcmbcrs to Aveos Fkct 
Pcrformance Inc. (“Aveos“) during the Extension Pcriod. For clarity, this will not 
prcvent Avcos and Air Canada from assigning cmployces to the positions they 
will hold in accordance with the selection proccss from taking place during thc 90 
day period iiiimcdiately prccecting thc cnd of the Extension Period. (“the 
!mpIcmentation kriod”).  

The interition of the parties is to set timelincs for thc administrative steps to bc 
follotted undcr thc Transition Agrcemcnt (being thc h.lcnior~ndum of Agreement 
signed by the Partics and A \ w s  on January 8,2005, and its Appendix. three 
Schcdulcs and 1,ettcr of Ilndcrstanding (re: Transition Matters), Lcttcr of 
Agrccment (re: Technical Instniclors), 1,cttcr of Agrccmcnt and rclatcd Lctter of 
Clarification (re: Sub-contracting), and as inodificd and completed by the March 
5,2009, Award of Martin Tcplitsky) that will allow for thc implementation of that 
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Agrccmect such tlxtt thc Selcctian Closure Ih te  will occur no later than 90 days 
bcf‘orc thc close of the Extensioil Pcriod. In this regard the parties agree that: 

a. Air Canada and Avcos \vi11 not file thcir joint application pursuant to 
sections 18.1,44,45 and (IG of the Chmdn Lahow Code with thc Canada 
Tndusrrial Relritio~is Board (CIRB) until Aveos has successfully adopted a 
viable plan to restructurc irs btisincss, and the specifics of that 
restructuring have been communicated, under 11ie provisions of the agreed- 
to Non-disclosurc Agreements. to thc TAMAW leadership and !heir 
advisors. ‘The stscmunt of facts in and the exhibits to the joint application 
wit1 be updated as necessary at that time, including by placing bcforc thc 
Board a copy of this Agreement. rhc restructurin~ plan and all cuncnt 
agrccnicnts betnwm AYCOS or Alilir\tc.d compnnies and ACE, Air Canada, 
ACGHS and .4ir Canatla Cargo: as set out i n  pnrngraph 16 of Appendix A 
to the Transition MOA. Air Canada and Avcos will also provide ongoing 
disclosure to rhc IAMhW leadership and thcir advisors concerning the 
financial situation of’ Avcos and tlic terms of all agreements between Air 
Canada and Avcos until thc close of thc Estcnsion Period. 

b. A joint requcsr will bc made of the CIRB that ir issue its decision no later 
than 164 days prior to the cnd of‘thc Extcnsion Period. 

c. The Tnnsition Date for IAMAW mcmbcrs trnnsitioning to Aveos, as sct 
out in the Transition Agrccmenr will bc thc last day of the Extension 
Period. 

d. Thc Selection Closure Date will not be bcfhre 90 days prior to the 
1111 p I e111 c n t a t io n I’c r iod . 

8. lJntil the commencement of the Implenicntalion Period, the parties ntld Aveos 
asree to mnintain the status quo concerning the cinployment of IAMAW members 
to pcrform work for the bcncfit of Aveos, 

9. Until the end of the Extcnsion Period. Air Canada and AVCOS \till continue their 
respcctivc current operations. includins rhe application of the Collcctive 
Agreements on a “busincss as usanl’ appronch. and all persons carrying out work 
within the scope of the Collccti~c ,4grccmt.nrs for tlic bcnctit of Aveos will 
remain employees ot‘Air Canada, and \vi11 parrkiparc and accme benefits in the 
Air Cnnnda pcnsion and hctxfil plans. 

10. TAM.lt\\$’ mcnibcrs siihjcct to tmnsition \vi11 contiiiric to accrue Air Canada service 
arid seniority until the Transition Date for all purposes. ?he parties agwc that for 
the purposes of paragraphs I11 3. and I11 6.  of the Transition MOA those “eligible 
to retire” will iiicludc those cliyible to retire as at the TrLmsition Date. For further 
clarity, cmployecs transitioning to Aveos !vi11 accnie service for the purpose of 
dctcmiining cIii$bilitj, I’or travcl passes until December 3 I .  701 1. 

11. Schedule 1 “Applicririon of Air Canada *I’ravel Privileges to Employees covercd 
by the Air Canacii~’IiIbl.4‘A’ Collccti\*c Agreements (TMOS and Clerical) who 
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cease to be Air Canada Ernployccs by rcason of rhc transfcr of cpcrations to 
Avcos" tvill inciudc thc f o l l u n ~ i n ~  to bc inscrtcd ns a second psmgraph to section 
B.3 "Category 3-5 to less than 15 years of service": 

-OR- 

And, rhc following shcliI be inserted as a second paragraph to section €3.4 
"Category 4 - toss  than 5 ycars of scrvice": 

-OR- 

12. In the event that a poteiitial inyestor into hveos sets :I requirement inconsistent 
with the timing set out in t h c x  scctinns, tfic IAMAW agrees to m e t  to discuss 
the issucs at that lime. 

Signed this day of June. 2009 at x&--- 

For Air Canada For Tntcriintionaf Association of 
hlnchinists arid Acrosplzcc 



June 8 ,2009 

M s .  Pau! LcFeb\x  
Geiicral Chairperson 
IAMAW, District Lodgi. 1-40 
2580 Drew Road, Suite 203 
Mississauga. OS I.4T 3 M 5  

Dcsr Mr. LcFcb-\.x, 

Re: Articlc 2. Afiicic 27. LO1 lo. 3 an -- LOU No. 5 

This is to r c n f h n  the Compnny's commitmmt to thc existing job security-rclatcd 
provisions of Aniclc 2 (Scopc of Agrccmcnt), Articlc 27 (l'cchnological Change), LOU 
No. 4 (Contracting Out) a i d  LOL KO. 5 (Contrxting In) .  


